HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GRORGIA
MINUTES OF MARCH 15, 2012 MEETING
(Open Session)

Attendees:  Authority Board Members: Ralph Rosenberg; Dr. Charles Lingle: Dr. John
Inman, Jr.; Lamar Reese; Fred Ghiglieri; Dr. Eugene Sherman; Rev. H. B,
Johnson; Legal Counsel, James E. Reynolds, Jr.; Also present were: Joel
Wernick; Kerry Loudermilk; Joe Austin; Tommy Chambless; Tom Sullivan; Dr,
Price Corr; Dr. Doug Patten; and Recorders, Annette Allen and Mary Barfield

Absent Authority Members: John Hayes; Dr. Steven Wolinsky

Call to Order:

The meeting was called to order by Chairman Rosenberg at 7:30 A.M. in the Willson
Board Room of Phoebe Putney Memorial Hospital.

Open Meeting and Establish a Quorum:

Mr. Rosenberg welcomed the Authority and established that a quorum was present, with
seven members being in attendance. :
Approval of the Agenda:

The proposed Agenda was reviewed and a motion made by Dr. Lingle and seconded by
Lamar Reese, to adopt the Agenda as presented. The motion was approved by the Authority.,
Approval of the Minutes:

The Minutes of the February 16, 2012 meeting, having been provided to the Members
prior to the meeting, were presented for approval. A motion was made by Dr. Lingle and

seconded by Fred Ghiglieri to approve the Minutes as provided. The motion was approved by
the Authority.



Closing of the Meeting:

A motion was made by Dr. Sherman and seconded by Fred Ghiglieri to close the
meeting in order to (i) discuss the granting, restriction or revocation of staff privileges at Phoebe
North; (ii) discuss pending litigation with legal counsel; and(iii) discuss potential commercially valuable
plans and proposal or strategy that may be of competitive advantage in the operation of Phoebe North
and/or PPMH or their medical facilities .

Mr, Rosenberg polled the individual Authority Members whose votes are shown below:

Ralph Rosenberg Yes
Dr. Chartes Lingle Yes
Dr. John Inman, Jr. Yes
Fred Ghiglieri Yes
Lamar Reese Yes
Dr. Eugene Sherman Yes
Rev. H. B. Johnson Yes

The motion having passed, the meeting was closed.

Open Session Reconvened:

Dr. Corr had by this time been called away from the meeting.

Staff Privileges:

Because Dr. Corr had been called out of the meeting, Dr. Patten made the presentation
of the recommendations of the Phoebe North Medical Staff. After the presentation, a motion
was made by Dr. Sherman and seconded by Dr. Lingle to accept and approve the Medical Staff
recommendations for the credentialing of certain Phoebe North Medical Staff as presented by
Dr. Patten. A copy of the recommendations as approved is attached.

Financial Reports:

Kerry Loudermilk made a presentation of certain interim financial-reports-for Phoebe oo

North and the Authority. A copy of the presentation is attached hereto.



Phoebe North Operations Report:

A presentation was made by Tom Sullivan, Chief Transition Officer, regarding the
operation of and planning for Phoebe North. A copy of the presentation is attached to these
minutes.

Maureen Jackson, Interim Chief Nurse, made a presentation regarding patient care.
Tom Colabro, Patient Safety Officer of Phoebe Putney Health System, gave a presentation
pertaining to safety and preventing falls. A copy of the presentation is attached to these minutes.

Dr. Patten advised that the Schumacher Group, specialists in providing emergency care,
had been engaged to provide Emergency Services at Phoebe North, including the reasons for
engaging an independent contractor for this service. A copy of the presentation is attached to
these minutes.

Reports from Phoebe Putney Memorial Hospital:

Mr. Wernick gave a report principally pertaining to the operations of and plans for
Phoebe North and PPMH. A copy of his presentation is attached.

It was necessary for Rev. H. B. Johnson to leave the meeting at approximately 9:00 A, M.

Consideration of Resolutions:

Jay Reynolds presented two Resolutions to the Board for its consideration. Drafts of
each of the proposed Resolutions had been provided to the Authority members in advance of
the meeting.

The first Resolution considered, dealt with authorization to provide legal notice for a
public hearing to be conducted by the Authority concerning the possible lease of the former
Palmyra Park Medical Center facilities. As explained, by statute, the notice is required to run
~~atleast three times; with-the initial notice to appear-atleast 60 days prior to the-hearing date;
The hearing will be conducted in the latter part of May in order to-comply with the notice
requirements. Dr. Lingle made a motion, seconded by Mr. Reese to proceed with the notice
and hearing date and all members in attendance approved.

The second Resolution dealt with the authorization to proceed with the accounting and
consulting firm of PricewaterhouseCooper to engage it to conduct a study consistent



with the proposed engagement letter, a copy of which had been previously provided to the
Authority members, Mr. Reese made a motion, seconded by Dr. Sherman, to proceed with the
survey and execution of the Engagement Letter by the Authority Chairman and the Authority's
legal counsel, Perry & Walters, LLP.

Old Business:

Mr. Rosenberg advised that the Authority now has an office located on the First Floor
at the main campus of Phoebe Putney Memorial Hospital, in close proximity to the
administrative offices, and he invited everyone to go by and see the office. Many thanks go to
Annette Allen for her hard work and overseeing this project and making it a reality.

Mr. Rosenberg also announced that a 100 year museum regarding Phoebe’s history was
located on the Second Floor of the Towers and that Thronateska Heritage Museum was also
having an opening of a showing of Phoebe Putney Memorial Hospital history.

Dr. Patten asked that due to the purchase of Phoebe North, the Medical Staff ByLaws
of Phoebe north be amended to remove the Risk Manager as an ex-officio member of the
Executive Committee of the Medical Staffin its peer review process concerning medical staff,
A motion to amend the Medical Staff ByLaws to remove the Risk Manager as 2 member of the
Executive Committee of the Medical Staff was made by Dr. Lingle, seconded by Dr. Sherman
and approved by all members ptesent.

Adjournment:

There being no further business, the meeting adjourned at 9:15 A.M.

D, 2., L Wi

Mary\Sf Bﬁ'ﬁeld, Recorder
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AGENDA

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

Meeting of March 15, 2012
7:.30 AM.
(Willson Board Room)

Open meeting and establish quorum
Approval of Agenda

Consideration of Minutes of February 15, 2012 meeting
(Draft previously provided to Members)

Motion and vote to close meeting in order to (i) discuss
the granting, restriction or revocation of staff privileges
at Phoebe North; (3i) engage in privileged consultation
with legal counsel; and, (iii) to discuss potentially
commercially valuable plans, proposal or strategy that
may be of competitive advantage in the operation of
Phoebe North and/or PPMH or their medical facilities.
Consideration of any official action to be taken
following the re-opening of the meeting.

Presentation of Medical Staff recommendation’s
pertaining to credentialing of Phoebe North Medical
Staff and consideration thereof by the Board
Presentation of interim financial reports on behalf of
Phoebe Putney Memorial Hospital, Inc. and on behalf
of Authority

Phoebe North Operations Report

CEO Report on behalf of PPMH, Inc.

Consideration of Resolution to give legal notice and
conduct public hearing concerning possible lease of

former Palmyra Park Medical Center facilities

Consideration of Resolution authorizing execution of
PricewaterhouseCoopers Engagement Letter

Old Business

Adjournment

Ralph Rosenberg
Ralph Rosenberg

Ralph Rosenberg

Ralph Rosenberg

Dr. Price Corr

Kerry Loudermilk

Tom Sullivan
Joel Wernick

Jay Reynolds

Ralph Rosenberg

Ralph Rosenberg

Ralph Rosenberg



Credentialing Appointments-March 2012

Phoebe North

Initial Appointments

Name Type Specialty
Ozita Cooper MD Emergency Medicine
Jeffrey Davenport MD Emergency Medicine
Carlton Hamilton MD Emergency Medicine
Tamara Scott-Gantz CRNA Anesthesia
Elizabeth Yesbick FNP Bariatrics
Re-Appointments
Name Type Specialty
Willie Adams MD OB-GYN
Ashli Alexander MD Physiatry
Kermit Ary DPM Podiatry
Ralph Barnes MD Emergency Medicine
Lorenzo Carson MD Radiology
Grace Davis MD Pediatrics
El-Roy Dixon MD Ophthalmology
Joe Jackson IlI MD Family Practice
Travan Jasper MD Emergency Medicine
Thomas Joiner MD Cardiology
Matthew Grundfast MD Gastroenterology
Craig Murray MD General Surgery
Suzanne Shepherd ™MD Tele-Radiology
Thomas Ungarino MD IM/Pulmonology
Adrine Adams CRNA Anesthesia
Erin Baker PA Internal Medicine
Chris Bass PA Dermatology
Andre Boz CRNA Anesthesia
Alicia Creel ST General Surgery
Andrew Donnan PA Radiation Oncology
Lisa Graves NP Orthopedics
Chandra James NP Gastroenterology
Melanie Kegler ST General Surgery
Lester Leggette PA-AA Anesthesia
Patricia Marshall NP Gastroenterology
Jimmy Ratliff ST Orthopedics
Sheri Smith PA Orthopedics
Steven Snipes PA General Surgery

Other Credentialing

Name Type Specialty
Crystal Gay PA ENT
Linda Katherine Hudson MD Internal Medicine

Resignations

Name

Type

Specialty

Effective Date

lohn Bagnato MD

General Surgery

03/05/12
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RESOLUTION OF HOSPITAL AUTHORITY OF
ALBANY-DOUGHERTY COUNTY, GEORGIA

RESOLVED, that with a view to pursuing a possible lease of the former
Palmyra Park Medical Center facilities to Phoebe Putney Memorial Hospital,
Inc., the Authority Chairman is hereby authorized and directed to take such
action as he deems necessary or appropriate to cause a public hearing to be
arranged and conducted, with the public hearing to take place in conformance
with Official Code of Georgia Annotated §31-7-74.3 and publication of notice of
the hearing to appear in the Albany Herald at least three times, with the first such
notice to appear at least 60 days prior to the date of the hearing,



RESOLUTION OF HOSPITAL AUTHORITY OF
ALBANY-DOUGHERTY COUNTY, GEORGIA

RESOLVED, that the Authority’s general legal counsel, Perry & Walters,
LLP, is hereby authorized to engage PricewaterhouseCoopers, LLP, at the
expense of the Authority, with the terms of the engagement to be substantially in
accordance with the draft engagement letters previously provided to the Authority
members. Further, the Authority’s Chairman, on behalf of the Authority, is
authorized to acknowledge and agree to such engagement.



STATE OF GEORGIA
COUNTY OF DOUGHERTY

AFFIDAVIT RELATIVE TO CLOSED MEETING

Personally appeared before the undersigned, RALPH S. ROSENBERG, who having been duly sworn,
deposes and states as follows:

1. I am over the age of 18 years, I am suffering under no disabilities and I am competent
to testify to the matters contained herein.

2. I am the Chairperson of the Board of the Hospital Authority of Albany-Dougherty
County, Georgia (the “Authority”).

3. On the 15th day of March, 2012, at a meeting of the Authority Board, a motion was
duly approved in a roll call vote for the Authority Board to go into closed session for the
purposes of: (i) privileged consultation with legal counsel, including consultation
pertaining to pending litigation; (ii) the granting, restriction or revocation of staff
privileges at Phoebe North (permitted in O.C.G.A §50-14-3(5)); and, (iii) to discuss
potentially valuable commercial plans, proposal or strategy that may be competitive
advantage in the operation of Phoebe North and/or PPMH (permitted in O.C.G.A. §
31-7-75.2).

4, To the best of my knowledge and belief, the business conducted during the closed
portion of the meeting was devoted solely to the above matters for which the meeting
was closed.

This the 15" day of March, 2012.

,444, S Mﬁ&/\/
Chairperson
Sworn to and subscribed before me this

15* day of March, 2012

NOTAK&Y BLIC | (SEAL)

Dougherty County, Georgia “\
My Commission expires: F-/ S,




